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‘Concerns about the mental health and wellbeing of children and young people are currently in the 
public spotlight. However, any conversation about supporting our children’s wellbeing must also 
include how we support our teachers. We must do more to support school leaders, teachers and 

other school staff to ensure that their mental health and wellbeing is prioritised. 
If we don’t recognise the importance of this we will fail not only staff, but the children and young 

people they support.’  

(Anna Freud National Centre for Children & Families) 

At Lakeside School we recognise that our staff are our most important resource and we seek to value our 
staff through personal and professional support, consultation on pertinent school decisions and access to 
professional development.  The purpose of this policy is to confirm the school’s commitment to the 
wellbeing of all staff.  It is intended to outline the ways in which we can work together to make sure our 
school is a safe, caring and happy place to work.

‘The term “wellbeing” can be used to describe our holistic health, including our physical, mental and 
emotional health. When we have good levels of wellbeing we feel that life is in balance and that we can 
generally cope well. We feel motivated and engaged and are able to show resilience and “bounce back” 
from life’s challenges.’ (Anna Freud National Centre for Children & Families)

All our work should be healthy, safe and supportive and governors have a responsibility to ensure our 
practices contribute to staff wellbeing. This includes monitoring staff absence, regularly requesting 
feedback from staff governors about wellbeing and conducting regular whole school staff wellbeing 
surveys. Governors recognise the importance of the wellbeing of staff in our school.

Supporting Staff to Support Pupils
Lakeside School recognises that our staff are supporting young people with social, emotional and mental 
health (SEMH) needs and that this can have a significant impact on their own mental wellbeing.  Continual 
professional development nurtures the personal confidence and understanding that comes from evidence 
based practice.  Staff are also kept informed and supported on how to respond to young people with mental 
health difficulties in line with the Anna Freud CARE approach, the NSPCC and Mental Health First Aid.  
Staff wellbeing is key to the everyday task of supporting vulnerable young people.  Self-care is known to be 
a necessity and not a luxury in an SEMH school.                 

Examples of what works well at Lakeside School:
At Lakeside School we recognise the importance of being part of an understanding and supportive team.     
However we also recognise that as part of that team we are all individuals who require different responses 
in terms of supporting our wellbeing.  We do not attempt to create a one size fits all blanket approach to 
staff wellbeing, instead offering a range of various strategies and ideas. 



 Briefing and De-Briefing meetings daily with the Senior Leadership Team
 Culture of open discussion and team support
 Use of inset days – whole school training has previously included mental health first aid and iTalk
 Wellbeing now part of staff safeguarding induction
 Educational Psychologist hours used to support and offer supervision to new teaching staff
 LSAs offered peer supervision support 
 Staff Wellbeing resources saved online with hard copies available in the staff room
 Staff team board display including staff benefits, helplines and inspiration
 Posters, flyers, leaflets and cards available to staff for Hampshire’s Employee Support Line and the 

Education Support Partnership.  ESP newsletter emails forwarded to all staff.
 NHS Every Mind Matters promoted in school including information card stands in staff room
 Whole school awareness raising including ‘Time to Talk’ Day from Time to Change
 Action for Happiness promotion with monthly calendars shared and Great Dream resources 

available
 Random Acts of Kindness and staff recognition promoted with ‘You’re Awesome’ cards
 Staff sharing of gym pass offers and information
 Team goodwill with Food Bank collection/donations
 Maintaining the staff room as a relaxing place to rest or speak with colleagues
 Book sharing scheme

Staff wellbeing responses should continue to evolve and adapt to changing needs and circumstances and 
be developed by the whole staff team.    

Staff Wellbeing & Mental Health Lead 
All staff should be mental health and wellbeing champions, but it is important for the staff to have a named 
person to maintain the importance of mental health issues and to champion their interest. The role will 
include promotion of wellbeing materials; being a ‘listening ear’; acting as a signpost for other services or 
professionals, relaying ideas and information to senior staff that could further improve wellbeing in school; 
having oversight of school improvement plans to ensure that mental health promotion has a key place; help 
to reduce barriers to mental health in school by promoting positive language in relation to mental health.

Where to go for further Support & Guidance:

Hampshire County Council Employee Assistance Programme
Lakeside school subscribes to the County Council for counselling provision, all school staff have access to 
free, confidential and impartial Employee Support service, provided by Health Assured.  This service 
includes:

 a 24 hour a day, 365 day a year confidential telephone advice and information line covering a wide range 
of issues including work, personal and family related (Freephone - 0800 030 5182)

 a website with a wide range of useful advice ranging from your health to emotional wellbeing to finances.
https://www.healthassured.org/

Education Support Partnership
A UK wide charity dedicated to supporting the mental health and wellbeing of education staff.  This includes 
a free, confidential helpline – 08000562 561 or online support at https://www.educationsupport.org.uk/

   
Other useful resources:
 https://www.nhs.uk/oneyou/every-mind-matters/
 https://www.italk.org.uk/
 https://www.annafreud.org/what-we-do/schools-in-mind/
 https://www.actionforhappiness.org/
 https://www.nhs.uk/conditions/stress-anxiety-depression/improve-mental-wellbeing/
 https://www.mentalhealth.org.uk/
 https://www.headspace.com/educators








