
HT/SLT report to Governors 3rd July 2020  
  
Staffing - Linda Maycock (Admin Officer) with 20+ years of amazing work at LS is 
retiring end of August.  We are looking at a replacement for after September. 
We have recruited a new Art teacher.  We still have a teacher vacancy for our Sept 
Y6 temporary Outreach class (5 boys).  We are organising a staff cheese and 
refreshments for after the pupils leave on the last day of this term to thank them for 
all their hard work. 
  
DfE announcements strongly indicating whole schools opening start of September. 
We are moving towards social distance measures of 1 metre+ around the school and 
managing distances in school buses, etc. 
 
We are also managing 1-hour lessons (to minimise pupil corridor traffic) so well that 
we are strongly looking to continue this in September. 
 
#We are working on a 2 week 'Catch-Up' Summer school for mainly Year 10 pupils 
who need it and are likely to attend for the first 2 weeks of the Summer break.   
This will probably be a daily max of 8 pupils, 2 teachers and 2 LSAs with me as 
SLT.  We will also need a Health Hygiene and safety qualified person for food prep. 
We will need to pay the other staff additional but we are due gov catch-up money. 
  
Keith (Site Manager) has arranged with Hants transport for us to swap our 65 reg 15 
seat minibus which is way over on the leased mileage for a temporary 17 seater until 
we take delivery of our new replacement 17-seater by March 2021.  By doing this we 
will not incur a £3k+ penalty. 
  
I will ask Mike Williamson for a fuller H&S report. 
  
__________________________________________________________________ 
 
HT report previously sent in May by email (so for information below - just in case you 
have not been able to read before now) 
 
HT Report May 2020 
 
Residential function upped from 2 nights to 3 nights. 

School days:  We are moving things from around 5 vulnerable/essential pupils till 

now to around 10 for after half term break to include the two Y6 and some Y10 and 

other vulnerables and we will be reverting to more like school with taught subject 

lessons (rather than BBC bitesize, workpacks and SAMLEARNING) - with 

professional staff dress, pupil uniform,etc.  We can still observe the 2m distancing 

with 2 lunch sittings.  We will have 5 teachers in and 5 LSAs in each day as we 

mechanise our workforce with some WD40! 

  



The essential nurse sons are requesting Thurs/Fri for half term - so we are 

accommodating - outside of contracted time - DfE pays HCC and HCC pay the 

school (as for the Easter holiday) and staff fill out claim forms. 

GE will be the SLT on site for both days.  

From what we are predicting to be July 01 - we will move to an even greater number 

of pupils with a focus on Y10. 

Phone calls to parents early this week to gain strength of feeling from parents first - 

with no compulsion for son to attend at this stage if overt anxieties/health conditions 

apparent. 

Food deliveries continuing (including holiday) to our FSM families (and one family 

struggling whilst awaiting the FSM paperwork to be processed). Laptops being 

delivered where necessary, individual work packs, Corona story competitions, 

handwriting/calligraphy exercises, exercise books, printing paper, games for pupils 

and similar for younger siblings who sometimes get nothing from their primary 

schools, etc.  Gareth Sanders (AHT) has filmed two lessons and posted them on the 

school website - 'How to boil an egg' and 'How to do a self-portrait' - He is now doing 

a history lesson and Ellie is doing a Science lesson - both this week. 

Website constantly being updated with the latest assistance on learning, well-being, 

mental health, signposting, etc. 

Y6 Outreach provision - GE discussed with LA/SEN management including Sarah 

Kiel - agreed to continue for next year with the LA/SEN covering letter - but with a 

formal meeting before Christmas to look at future years or even looking at a full 

consultation of school registration change to 10-16 - pros and cons of doing this - 

The decision helps our funding/budgeting as we move forward (we received £60k 

Sept to April for this provision last year) but we still need supply (cost for a Y6 

teacher for the same period was about £25k with an LSA ~£7k). 

Apart from that we are working on sprucing up the school grounds - such as outside 

the library with some new fencing and decking. 

Topsoil is also on order for the gardeners. 

Tennis posts and sockets on order for our newly refurbished astro pitch. 

We are ordering some (free) PPE with a variety of sizes as it has been offered by a 

local charity just in case we deem it to be required. 

Linda Maycock retirement this Summer. Deirdre and GE thinking that we await the 

situation in September before advertising. 

 
 


