
Lakeside School - Out-turn for 2019/20 and Budget proposal for 2020/21 

 

The Final Balance for 2019/20 

 

Income   
Income Received 2019/20 £2,423,235  
Balance Bought Forward from 2018/19 £115,456  
Total Income £2,538,691  
   
Expenditure   
Staffing £1,918,225  
Non-pay expenditure £395,436  
Total Expenditure £2,313,661  
   
Surplus Balance  £225,030 Inc. BBF 2018/19 

 

The anticipated surplus balance for 2019/20 was £116,732 however, due to an underspend of £66,699 in staffing, 

£25,217 in general expenditure and additional income of £16,382 the balance to be carried forward is now £225,030. 

 

The staffing underspend was due to: 

 

 Contract cleaners are now used for the school 

 Expensive long term staff at the top of their pay-grade replaced by staff at the bottom of the pay-grade 

 Teaching vacancies covered by long-term supply 

 Less additional/overtime hours claimed by support staff 

 

The Supply Teacher Agency budget was overspent by £11,607. However, in real terms this was covered by the 

savings in teachers’ salaries £32,835 and income received from Year 6 Outreach and the Teachers’ Sickness claims 

SLA. 

For general expenditure the underspend is consistent with previous years. In 2018/19 it was just over £23k. Many of 

the budget lines are for incidental items which are difficult to predict as they are not planned expenditure items. For 

example, Furniture, and Fixture and fittings. 

The increased income was mainly due to Top-up funding which includes additional income for individual Outreach 

pupils and Year 6 pupils. 

The Proposed Budget 2020/21 

Income   
Anticipated Income 2020/21 £2,382,417  
Balance Bought Forward from 2018/19 £225,030  
Total Income £2,607,447  
   
Expenditure   
Staffing £2,043,058  
Non-pay expenditure £405,701  
Total Expenditure £2,448,759 *Rounding 
   
Surplus Balance  £158,688  

 

The proposed budget is based on the continuance of current staffing levels with vacancies for: 

 DT Teacher – currently covered by a long-term supply teacher 

 Residential Childcare Worker – currently covered by staff working additional hours 

 Driver – currently covered by staff working additional hours 



The school is continuing to timetable a Year 6/Nurture class which will be covered by long term supply. The costs for 

this is included in the Supply Teachers – Agency budget line. If this becomes a permanent arrangement an 

adjustment can be made at the mid-year budget review. 

There is no budget shown against Past Years Employer Contribution. At the current time this will be re-introduced in 

Year 4 and we have provisionally assigned £45k. This was to make-up a short fall in the Local Authority pension fund. 

Last year the actuarial review determined this was not required. However, Covid-19 has had a major impact on 

investments and Governors need to be prepared for this to be re-introduced sooner. The anticipated carry forward 

will support the re-introduction of this next year. 

A budget line, 3830 - Other Adhoc Site/Grounds Maintenance has been introduced this year. At the Governors’ 

Meeting on 10th March 2020 there was a discussion about Capital expenditure. Most capital projects/purchases are 

funded through revenue. This line has been introduced to enable Governors to track more clearly these items. For 

example, the recent refurbishment of the astro-turf court will be charged to this budget line. 

The school has a number of income sources; those from the Government are easy to predict as they have clearly 

prescribed methodologies for payment. However, income relating to SEN provision and Outreach are not so 

straightforward. These have been based on what we currently know about the Local Authority’s plans and from on-

going projects. We have, as usual, been conservative in budgeting for these items. 

The income line 7697 - Additional Allocations refers to pay and pension grants from the Department for Education. 

These are reducing grants paid over 3 years as a result of increased teachers’ pay and pension costs. 

Covid-19 

Before March 2020 Schools were concerned about the impact of Brexit on school funding. This now pales into 

insignificance with Covid-19. The world economy will take some time to bounce back; our Government is spending 

considerable sums to keep businesses afloat. Public funding going forward is likely, at best, to remain the same at a 

time when costs are likely to increase. The school budget is relatively healthy, however, we do predict an in-year 

deficit of £66k. We have a healthy carry forward which will help to maintain the school’s operational costs next year. 

This is a year for cautious expenditure to secure our staffing levels going forward. 

Devolved Capital Budget 

Income   
Anticipated Income 2020/21 £6,700  
Balance Bought Forward from 2019/20 £37,448  
Total Income £44,148  
   
Expenditure   
New Telephone System £12,000  
Total Expenditure £32,148  
   
Surplus Balance  £32,148  

 

The School receives approximately £6,700 per year to fund capital projects. This can be carried forward from year to 

year to fund larger projects. The school has accrued funds to part-fund projects with the Local Authority to install 

new bathrooms and windows in the Boarding house. The school has argued that we receive this capital income 

based on the same criteria as other schools without a boarding house and so this funding should be ring-fenced for 

school projects. It is our understanding the two boarding house projects will now be funded entirely by the Local 

Authority. Therefore, these funds can be released for other capital projects. It is proposed that the school’s 

telephony be upgraded in the Autumn term. The current system is now obsolete and not supported by the 

manufacturers anymore. The balance will roll forward to fund future capital projects. 

 


