
   
 

 

Governance Meeting Dates 2018-19 version 1.0 

All meetings run from 5.30pm to 7.30pm, unless otherwise stated 
 

When Type of meeting Agenda/Purpose 

Autumn term  
4th September to 
19th December 

  

10-09-18 
5.30 to 7.30pm 

GB planning meeting Receive drafts of plans – SDP, Pupil Premium 
and Sports Premium for planning purposes 
Agree GB monitoring plan for the year 
GB Self-review and training plan 

 

01-10-18 
5.30 – 7.30pm 
 
 
 
 
 
 
 
 

LGB – Standards 
focused 
 
 
 
 
 
 
 
 
 

Review SEF 
Discuss SDP 
Discuss Communication plan 
Discuss Pupil Premium Plan 
Discuss Sports Premium Plan 
Review baseline data 
Review intake numbers 

 
Housekeeping: 

- Code of conduct 
- Business Interest declaration 
- eSafety forms 
- LGB terms of reference 
- Nominate chair and vice chair 
- Refresh governance policies 
- School trips 18/19 and refresh 

Educational Visits Policy 
- Inset days 19/20 
- Admissions Policy 

Half term break  
22nd to 26th October 

  

26-11-18 GOVERNOR 
MONITORING THIS 
WEEK 

 

03-12-18 
5.30-7.30pm 

LGB – Business focused Budget review 
Accounts review to date 
Report on teacher Pay awards and PMR process  
Asset Mgmt Plan 
Headteacher PMR report 
Communication plan for the year 
Risk Mgmt Plan 
Feedback from governor monitoring 
Review external comparison data 
 
 

Spring term 
3rd January to 5th 

  



   
 

April 

21-01-19 
5.30-7.30pm 

GOVERNOR 
MONITORING THIS 
WEEK 

Review assessment data against term 1 targets 

04-02-19 
5.30 – 7.30pm 

LGB – Standards 
focused 

Review term 1 targets – head’s report 
Safeguarding annual report 
Feedback from termly monitoring 
SEND report 
 

Half term break 
18th to 22nd Feb 

  

18-03-19 
5.30 – 7.30pm 

LGB – Business focused 1st view of budget for 19/20 
Update on 3-5 year forecast 
Review of cash flow 
Review pay awards for support staff 
HR update 
Health and safety annual report 
Risk management update 
  

Summer term  
23rd April to 24th July 

  

20-05-19 
5.30- 7.30pm 

LGB – standards 
focused  

Review Spring term targets  
Update on SATs 
Approve budget for 19/20 and proposed staffing 
model 
Review Pupil Premium and sports premium plans 
and impact 
Agree stakeholder surveys 
Curriculum review 
Attendance review 

Half term break 
27th to 31st May 

  

17-06-19 
5.30 – 7.30pm 

GOVERNOR 
MONITORING THIS 
WEEK 

 

26-06-19 Strategy Day Review vision and 3-year strategy 
Agree priorities for 19/20 

01-07-19 
5.30 – 7.30pm 

LGB – Business focused Finalise site work for summer holidays 
Update Risk Management Plan 
Updated 3-year forecast  
Review cash flow 

Feedback on termly monitoring 
Review SATs and Phonics results 
Agree non-pupil days for next year 
Agree meeting calendar for next year 
Review stakeholder survey results 
Approve chairs report to stakeholders 
Approve staffing model and SPD budget for 
19/20 
Discuss first draft of SDP priorities for 19/20 
 

 


