
Residential Annual Report – 7th July 2020 

 

Maximum number of registered boarders: 23 

Number of boarders as of 07.07.2020: 12 

Senior management are on call each night. We have a total of three members of staff sleeping in each 

night, one being a senior member of staff. We also have one waking night member of staff per night. 

At present we only have Ryder house open with two pupils staying Monday to Wednesday, and two 

pupils staying Thursday. The main house is currently undergoing maintenance work.  

Overall effectiveness: 

Within boarding we have a diverse team to meet the needs of the pupils in a spiritual, ethical and 

cultural environment. At present we are two members of staff short, we advertised for two members 

of staff to fill the posts of two waking nights a week and thirty seven hours day shift covering sleep 

in’s back at the beginning of the year. We did not have a response for either vacancies. Due to the 

current situation of coronavirus, we will re-advertise in the new school year.     

We continue to receive a high level of training at Lakeside for the benefit of staff and our pupils. AC 

has completed his PTLLS (Prepare to Teach Life Long Learning) course. Staff have completed various 

VRQ books (Vocational recognised qualification). All staff are completing E-Learning courses to stay 

current with any changes. Residential staff completed the Open Country course on the last inset day, 

which means that we will be able to provide more outdoor activities to the pupils once this is possible.   

We have also completed Spelling, Punctuation and Grammar (SPAG) training session with the English 

teacher from school in order to help provide more specific literacy support when needed. We have 

completed training about speech and language and dyslexia during our most recent inset day.  

The Independent House has now been renamed after Mr Ryder. 

Outcomes for residential pupils:  

After school pupils and staff meet in the upstairs lounge, this proven to be a great success with 

transitioning between school and boarding, giving the pupils time to re-focus and to discuss how their 

day has been. We hold regular pupil meetings on current affairs, diversity, Anti-bullying, safety matters 

in all areas and British values. Regular key work sessions are held, where the pupils are able to discuss 

any grumbles or gripes they may have, they are aware there is a locked comments and complaints box 

on the wall to maintain confidentiality. Phone calls are made to parents regularly to keep them up-

dated of how their child is progressing. 

We have created an information pack that is available for new boarders and their parents/carers. This 

will give them an insight into the boarding house and what they can gain from boarding. 

Literacy and Numeracy sessions are held by teachers with support from the care team after school on 

a weekly basis. The pupils are also able to have access to the sensory room during the evenings if they 

wish.  

During the coronavirus, we have adapted our activities and have offered gym sessions, tennis, golf, 

football, bikes etc. using the facilities within the school grounds. Up until March, the pupils took part 

in a number of activities which included local parks, crazy golf and the driving range, swimming, 

bowling, rock up, laser quest, going to the cinema, visiting local colleges, trips to the barbers, going 



Christmas shopping on public transport. Pupils have organised different events, such as Halloween 

and Christmas parties.  

We have updated and modernised paperwork within the boarding house. We revised the current 

placement plan and have created a support plan from these; this support plan contains information 

about all aspects of life within boarding. We then looked at these areas and created individualised 

targets for the pupils. These targets are based on the areas that the pupils require support in order to 

improve. They are awarded points for each day, with a specific section in place for their targets. These 

points’ charts are then correlated together into a graph, in order to see overall progress within the 

boarding house for targets. In addition to this, we have revised the Individual Behaviour Management 

Plans, making them easier for the pupils to understand. We have also put into place Antecedents, 

Behaviour, Consequences and Communication forms. These are used to build up an overview of 

behaviours, helping us to identify triggers. 

 Quality of residential provision and care: 

We have achieved our seventh ‘Outstanding’ result from OFSTED. We were published in the Daily Echo 

in October in recognition of this.  

We have converted a bathroom that was not in regular use into a small laundry room. This has given 

the pupils the opportunity to become more independent to enhance their living skills. We have also 

had new carpets fitted in the corridors and lounges upstairs and downstairs. The kitchen, lounge and 

four bedrooms have been painted. We have had new mattresses and bedding for pupils. 

We are still waiting on a date for the refurbishment of the bathrooms. 

We have had two Year 11 pupils transition out of the boarding house. We have supported one of these 

pupils in his application to college, providing information to ease this transition period. We have also 

begun to look at this transition process with our Year 10 pupils who are moving into Year 11. 

Residential pupil’s safety: 

Individual students and activity risk assessments are in the process of being reviewed. 

Since last September we have had one occasion when there has been a hold for safety with a pupil.  

We continue to have Governors unannounced visits every half term where updates are added to the 

continuous care plan. Our independent visitor has visited unannounced to meet with the pupils where 

they can discuss any topic they wish to. Due to the ongoing Coronavirus, we are waiting for our 

independent visitor to inform us of when she is able to visit. 

Fire drills are carried out each half term and documented accordingly. We have a high ratio of staff to 

meet the safety needs of each pupil. Staff have all updated their training on Prevent, Safeguarding 

Children and Young People and Child Protection for Children and Young People. Staff are currently 

completing all e-learning training. 

Leadership and management of residential provision: 

Over the course of the academic year, there have been changes made to the staff team. In October, 

Mr Ryder retired. AC filled the post of SRCCW. HOC or SRCCW meet daily with the Senior Leaders daily 

to handover any changes that have occurred. 

Staff receive regular supervisions with Line Managers every half term. All targets have been set and 

agreed for their IPPs.  



Boarding House Statement of Purpose has been reviewed and amended for 2020-2021. Regular 

communication is held between the school social worker and all staff within the boarding provision. 

HOC holds weekly staff meetings. 


