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 ENGAGE AND LEARN 
 Lakeside School 

Minutes of the Full Governing Body meeting 
held on 16th March 2020 16:45hrs 

 

Present Gareth Evans (Headteacher)  
Di Chamberlain, Chair (Co-opted)  

GE 
DC 

 Kirsty Hayes (Parent)  
Bob West (Co-opted)  
Hazel Round (Co-opted)  
Margaret Atkinson (Local Authority)  
Jeremy Ord (Staff)  

KH 
BW 
HR 
MA 
JO 

 
In attendance 
 

*Deirdre Blower (Business Manager)    
Jenny Spirit (LA Clerk)  
Gareth Sanders (Assistant 
Headteacher) 
Steve Wey (Art Teacher)  
Toby Sim (Deputy Head)  
 

DB 
JS 
GS 

 
SW                      
TS 

 
Apologies: 
  

Rachel Dalby-Hopkins (Co-opted)  
 

RDH 
 

Meeting started at 16:50 hrs 
*Additional information e.g. arrived, left etc. 
 

The meeting was quorate (5 or over) 

ITEM  ACTION 

1 Steve Wey – Art Presentation 
SW was welcomed to the meeting. SW started his presentation with a photo 
montage of some of the artwork created by pupils in the previous 15 months.  
SW noted that he aims to provide pupils with the same experience as they 
would receive in a mainstream school and handed round his report.   
 
*KH and HR arrived at 16:55 
 
Q. Have you seen the attitude of children change with their engagement 
with art? 
A. SW gave an example of a pupil who felt dejected with a project that he was 
working on as the progress was slow and pupils had no idea of what the 
finished article was going to be. Once the project was complete it ended up 
being one of the most talked about and recognised projects amongst the pupils 
and this improved the confidence of the pupil who created it.  SW also noted 
that as the pupil’s work improves their confidence grows, noting an example of 
a pupil that has improved over a period of time with the characters that he 
repeatedly draws.  The example of a visit to Southampton art gallery was also 
noted as making the pupils more enthusiastic about the subject.   
 
SW advised governors that the pupils do work towards GCSE and their 
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coursework and exams are graded.   
 
Q. Do you think this helps the pupils in their other subjects? 
A. Lakeside encourages creativity from the start of entering the school, as 
much for pupil’s personal development as their academic achievement.  All 
pupils are required to take this subject at GCSE.   
 
Q. What types of art do the pupils prefer to do? 
A. SW noted that pupils tend to go through phases with their interests and are 
inspired by what they have seen around them and in the media. 
 
*SW left the meeting at 17:11 hrs. 
 

2 Welcome and Apologies 
Apologies were received an accepted from RDH.    
 

 

3 Declaration of Pecuniary Interests/Annual declaration of pecuniary 
interests 
JO completed and signed the declaration form.  No new interests were 
declared.   
 

 
 
 

4 Finance/Business Update 
 
Budget Monitoring/Review Financial Status and funding implications on 
school operations 
The monthly monitoring report was circulated prior to the meeting.  Questions 
were invited. 
 
Q. There are some variances that appear to be outside the expect 9% e.g. 
supply teacher/agency spend is over by 23.1% overspend, should we be 
concerned? Additionally, the Outturn Forecast variance shows deficit, 
where are we expected to source this income from? 
A. DB advised the governing body that is the Local Authority who use that 
column that we do not have access to the part of the system that provides the 
forecast to edit it.  DB noted that there is a teaching vacancy that has not been 
recruited to that has meant the use of more supply teaching.  Additionally, 
since TS commenced, when there is staff sicknesses, he has encouraged 
supply teachers to be used for that so that school staff are not losing their 
preparation and planning time.  DB noted that further on in the report this is 
balanced out by the income that we receive and noted that we are now 
receiving additional income for the year 6 nurture group.  DB advised that some 
streams of income are not paid until the final week of the financial year which 
makes it look like we are in deficit until the last minute when we are not.  GE 
assured the governing body that he has email evidence of confirmation of 
income streams from the Local Authority.   
 
Q. There are also large variance in the capital spend items, does that 
mean that we will be seeking an urgent spend at the end of the financial 
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year? 
 
A. DB noted that she distributes the capital spend report 2-3 times per year to 
FGB meetings as a separate report.  Smaller items are listed within the budget 
monitoring report, as these are seen as day-to-day costs by the Local Authority 
as they are below the devolved capital threshold.  If we are looking to spend 
items above the threshold then those items are presented to the FGB for 
approval e.g. the recent Astroturf pitch quotes.   
 
MA and DB agreed that MA will be visiting on a more regular basis to drill down 
into the budget in more detail.   
 
Astro Turf Pitch Rejuvenation 
Two quotes had been received, one from Community Clean and one from 
Grass Valet.  These were uploaded to the governors portal for governor’s 
attention prior to the last meeting, it was agreed that MW would ensure  
both of the quotes were for the exact same areas (pitch, cricket strip and 
tarmac) and that annual maintenance has also been quoted for. 
 
DC had received updated figures from MW and the Caretaker.  DC and GE 
agreed on it and it will go ahead starting from Easter.   
Q. What was the total of the final quotes? 
A. £7,278 including VAT from Grass Valet and £8,425 including VAT from 
community clean.     

OFSTED Report regarding financial cuts 

The extract from the NGA news bulletin on 28th February regarding OFSTED’s 
report exploring financial cuts was circulated prior to the meeting.  DC had 
highlighted that teachers have filled the gap between the financial cuts in 
ensuring progress and attainment are achieved by schools.  It was noted that 
this article was primarily directed towards mainstream primary and secondary 
schools.   

Q. Do we have any thoughts about the following line regarding OFSTED 
aiming to have conversations with leaders and governors about school 
financial indicators? 

A. DB noted that it is the Local Authority that ensures schools are meeting their 
financial indicators so it is not known how this would be applied to future 
inspections.  It was noted that this was more being considered by OFTSED 
than what they are actually currently doing.    

SFVS Document Approval 

The document was circulated prior to the meeting.  

It was highlighted that in Q16. Answer, ‘scrutinised’ is missing the ‘d’ at the 
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end. 

It was also noted that in Q18 and Q19, that these all significant purchases over 
£10,000 should be altered as that is different to our FGB terms of reference 
stating that the threshold for approval by GE is £5,000.     

Q. Is there not a lot of spend over £10k? 

A. Many items are covered e.g. by SLAs with the Local Authority and payments 
are grouped together. 

Q. What about items such as utilities etc. which would be over the 
threshold? 

A. Schools receive good rates via corporate contracts from the Local Authority.   

The SFVS document was agreed and signed by the Chair of Governors. 

Business continuity plan update particularly in respect of Covid19 
situation 

It was noted that the Crisis Management Policy provides the protocol for 
planning.   
Q. What is Lakeside’s plan?  
A. Letters have been sent home to parents cascading the governments advice.  
A link to the NHS YouTube video on how to wash hands properly has been put 
on the school website.  GE noted there are a few families who are self-isolating 
due to illness.  The school is currently using a supply teacher for one member 
of staff who is a parent with a poorly child.  Richard Hughes has been 
requested to obtain the work packs created in 2018/19 and noted that there are 
a few e-learning providers e.g. Twinkle who are waiving their fees for a time 
period so that children can access some curriculum-based learning.   
 
Q. What about year 11 exams? 
A. It is not known whether they will be postponed, but the school awaits 
confirmation from the government on a day by day basis as the advice is 
continuously changing.   
 
GE noted that should pupils or staff present with symptoms, that there is a 
potential for the need for a deep clean to take place for the residential aspect 
and advised that this would take approximately four days.   
 
*DB left the meeting at 17.39 
 

5 Minutes of previous meeting (20th January 2020) 
The minutes of the previous meeting were agreed as an accurate record and 
signed by the Chair of Governors. 
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6 
 

Matters arising & actions (20th January 2020) 
 
S1 KH to send the Leadership Programme documents to JS so they can be 
uploaded to the governors portal. Action complete. 
S1 JS to add Leadership Programme to agenda for the next meeting.  All 
governors to read the documents once on the portal ready to make 
suggestions where relevant. Action complete. 
S3 JS to give JO declaration form to complete. Action complete 
S4 DC and GE review quotes and make a decision on behalf of the board, 
providing total cost under £10,000 for the Astroturf pitch. Action complete, see 
item 4 above.   
S4 The school will also obtain further quotes for the replacement bathrooms - 
MW/Site Manager.  It was noted that HCC will be covering the costs for the 
refurbishment of the bathrooms. ONGOING 
S4 JS to add approval of SFVS to agenda at the next meeting. Action 
complete.   
S4 JS to confirm acceptance of Clerking hours subscription to Governors 
Services. Action complete.   
S6 DC to send updated FGB terms of Reference to Mel for uploading to the 
governors portal when additional data had been agreed and amended.  
ONGOING DC to check what amendments were needed.   
S6 GE has not had a response, GE to speak directly to Crestwood HT later this 
week regarding reciprocal agreement for use of governors for disciplinary 
hearings. ONGOING 
S6 GE noted that Equality Policy was due to be discussed later in this meeting 
and once agreed would be updated on the school website.   
S6 DC noted that she will amend her report to note that contractor’s DBS 
number numbers are shown. Action complete.   
S6 DC has had an email from Amanda Stevens to say she had only just got 
Lakeside's letter and hopes to have an answer early this week (following letter 
from DC to Education Personnel following disciplinary hearing).  DC noted that 
a response which was received was private and confidential.  In summary AS 
accepted that there were issues and that EPS have now made alterations to 
the procedure and thanked us for our feedback and were grateful for it.   Action 
complete.   
S6 MW to forward Policy Schedule to Mel for uploading to governors portal. GE 
to remind MW. ONGOING 
*BW left the meeting at 17:48 
S7 DC to send report to Mel for uploading to the governors portal (annotated 
exclusion data). Action complete.  
S7 DC to look at before next meeting (holds for safety book). Action completed 
at end of last meeting 
S7 Regarding climate change - JS to add as a future agenda item/all 
Governors to think about and perhaps include as part of SIP.  Action complete. 
S7 KH to go through report with the Head of Care when she visits on 2nd 
February – the visit did not happen, but should happen following this FGB 
meeting. ONGOING 
*BW returned to the meeting 17:50 
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S7 GE to ask the appropriate member of staff to add both July 2019 and 
December 2018 data to the report to support a comparison.  Also, the results of 
the governing body questions to be added together with any parental 
comments. Action complete, this will be done for future parent questionnaires. 
S10 DC to edit Governors Roles and responsibilities to reflect the changes.  
Action complete, new document circulated with agenda. 
S10 KH to organise review and agreement of ToRs for HTPM, ONGOING 
S10 JO to book on earliest available Governors Services induction training 
course. Action complete.   
S10 DC to check how long Safer Recruitment training is valid for, DC will book 
on next one it was advised that there is also an e-learning refresher.   
S10 Equality Policy - review of appendix tabling the objectives to be measured 
to be added to the March agenda. Action complete.   
S10 DC noted that all governors should look online at the inspection handbook 
at the pages mentioned in her report (as provided by the trainer Nick Whittaker) 
Action complete - DC added to the governors portal.   
*BW left the meeting at 17:52 and announced his resignation from the 
governing body as he will joining the governing body at another local school.  
S12 TS to invite Steve Wey (Art presentation at start of next meeting). Action 
complete.   
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HT/SLT Report and Matters Arising 
 
Leadership Team Report 
The HT report and SIP update were circulated prior to the meeting.  Questions 
were invited from the report and the SIP.  An update was given by TS 
regarding the Design and Technology teacher advert.  TS advised that there 
have been three rounds of advertising with only one application received.  It 
was agreed that we may need to look at advertising again.  Governors were 
advised that this subject is currently being covered by an English teacher and 
other staff who are registered to use the saw machines etc. The SLT are 
planning to get some of the residential staff trained in using the equipment too.  
It was noted that pupils are provided with the opportunity to do the Food Safety 
certificate which is an opportunity they may not get in another school.   
 
Monitoring of exclusion data 
Recent Exclusions – were noted as: 
 

- 5 half days for physical assault against an adult 
- 6 half days for physical assault against a pupil 

 
The breakdown of the exclusions by year group: 
Year 7 – 4 exclusions 
Year 8 – 3 exclusions (1 exclusion for 23 days for physical assault against an 
adult) 
Year 9 – 2 exclusions 
Year 10 – No exclusions 
Year 11 – 2 exclusions. 
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Q. Is the member of staff assaulted OK? 
A. Yes 
 
The summary of minutes from pupils meetings were circulated prior to the 
meeting. Governors noted they found this very useful.   
 
Senior Manager Report  
Not tabled.                        

 
Residential Report  
The residential report was circulated prior to the meeting.   
 
Q. Have the vacancies had any impact on provision? 
A. Existing staff are flexible and covering and there has as yet been no 
negative affect.   
 
The residential monitoring visit report of unannounced visit which took place on 
3rd February was circulated prior to the meeting.  
 
Attendance/discuss current issues with social worker 
 
The attendance review report for Spring Half Term was circulated prior to the 
meeting.  Questions were invited.   
 
Q. There appears to be no figure for percentage of pupils with 100% 
attendance this half term, but later in report it is noted that over half 
achieved this, is this an error? 
A. It was agreed this must have been a typo – ACTION corrected document to 
be included with minutes, GE to amend.   
 
Anti-bullying 
The Anti-bullying questionnaire results were circulated prior to the meeting.   
Governors expressed concern over the fact that staff expressed that pupils 
were not aware of procedures in place to support them with bullying and that 
they are mot open enough to support each other to tackle these issues.   
ACTION: DC noted that she will add this to her list when she visits to check 
staff knowledge of induction.  It was noted that the questionnaire was 
anonymous and that only 8 staff responded.  It can possibly be deduced from 
the charts that there may only be one respondent that had a lack of knowledge 
of the procedures, and it could possibly have been someone new who had not 
yet finished reading the staff handbook which outlines the procedure.  GE 
noted that any issued are recorded and he provides a debrief daily to staff (not 
including LSAs) and highlights any concerns he has about interactions or 
intimidations.   
 
Q. What can we do to ensure that this is covered in more detail for staff? 
A. A session on Antibullying will take place at one of the INSET days next year 
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and the school has an antibullying week in autumn term which staff are briefed 
on.  The SLT will review and follow the recommendations of the report which 
had been produced by the student social worker. 
 
SIP  
The updated report was attached to the Leadership Team report. 
 
Q. Regarding A3, has the staff well-being policy been created? 
A A draft policy has been issued today.   
 
Q. A3.What are the measures we are using to measure improvement in 
staff wellbeing and where will you get the baseline date for comparison? 
A. Staff attendance data has always been recorded so this can be reviewed.  It 
was also suggested that the Pay and Personnel committee could look into this.  
It was also noted that staff are not pulled for cover beyond their allocated 
preparation and planning time as the school is using supply teachers more.  
ACTION: Pay and Personnel to monitor in the autumn term for the previous 
academic year.  
 
Data dashboard 
Gareth Sanders presented the dashboard to governors.   
It was noted that there was a lot of red i.e. not met on many charts.  GS 
advised that the school had decided to run CATS as proper exams. They had 
split two year 7 classes in to two and all classes had an allocated LSA and 
pupils answered every question.  The results came out much higher than 
normal due to ensuring that the pupils finished the exams.  GS noted that the 
results for those in red are to be expected as there is still time in the academic 
year and he would have been surprised if more pupils had met expectations as 
this would mean that they had finished the work planned for the academic year 
early, so had no concerns around the current levels.    
 
Q. Looking at a comparison with the November report, would it be fair to 
say that year 8 had not progressed much? 
A. GS noted that link between the exclusions and holds for safety which would 
also indicate the more social reasons for the slowed progress.   
TS noted that all year 11’s have (bar one) achieved the entry level exam.        
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

HR 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

8 Leadership Programme – any actions following review of documents 
The documentation for the Leadership Programme was loaded on to the 
governors portal prior to the meeting for governors perusal.  As sample of the 
documentation was circulated at the previous meeting.   
 
Draft governor monitoring plan of SIP 2019/20 
The draft governor monitoring plan was circulated prior to the meeting. 
Questions were invited.   
 
Q. where does climate change fit in this/should it be in the monitoring 
plan? 
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A. As this is purely looking at the SIP issued in October for this academic year 
it would not be in the monitoring plan, but it may be something that we add to 
the SIP for October 2020.   
 

9 Health and Safety (Standing Item) 
Fire doors – it was noted that some are due to be replaced.  Some repair to the 
roofs have also been started and more are in progress.   
 

 

10 Safeguarding matters (standing item) 
The residential monitoring visit report of unannounced visit which took place on 
3rd February was circulated prior to the meeting.  
TS advised the current level of pupil social support which includes: 

- 6 Children looked after 
- 7 Child in need plan 
- 2 (3 pending) Early help hub 
- 1 youth crime prevention (1 pending) 
- 1 Youth offending team 

 
Q. If the school does close due to Covid-19 how would Safeguarding be 
reported? 
A. Reports would continue to come via Social Workers by email.  The social 
workers can access systems from home and TS can also access from Home.  
It was agreed a note could also be put on the school website with contact 
details.   
 

 

11 Governing Body Admin 
Governing Body Administration (Standing Item) 

 Pay and Personnel matters 
o Audit of pay award and performance 

The annual audit of performance management 2019-2020 
document was circulated with the agenda. DC and HR impressed 
with the rising consistency and are happy that the system is 
robust.  

o Headlines from Pay and Personnel Meeting 14th February 2020 
Minutes to be agreed at next meeting - headlines include - agreed 
recommendation in supporting staff pay; looked at staff training 
summary to see what staff have done and what is planned; had a 
look staffing updating issues.   

o HCC School Thematic – Recruitment Audit 
DC had a copy of an email that we had randomly been selected 
as a school for Hampshire, nothing has happened as yet.   

 Governing body vacancies 
o 1 x Parent Governor 
o 1 x Co-opted Governor (will be 2 following BW’s resignation) 

 Monitor training needs/take up 
o Feedback from governors Secondary Conference 6th March 2020 

Action: DC to provide report. 
o Feedback from WGBT 
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 Middle leaders to report to governors throughout the year 
including INVENT, IMPLENTATION AND IMPACT of their 
curriculum development 

 Governors to receive more information on what school 
does to have greater understanding of equality 

 Policies 
o Approval of appendix to Equality Policy (objectives specific to 

Lakeside) – ONGOING add to next agenda 
Approval of Whistleblowing policy – The draft policy document 
was circulated with the agenda.   
Q. is this based on HCC templates? 
A. Yes.  All agreed to the approval of this policy.  

 Climate Change 
o Climate change on the curriculum (per extract from NGA news 

bulletin, circulated with the agenda). It was agreed that this would 
be added a standing item to all future FGB agendas, with one 
topic for discussion per FGB meeting.  The topic can be put 
forward either by governors or the pupil council. MA is on Climate 
Change the working group at Eastleigh Borough Council and is 
happy to feedback information from the council.   
 

 Governor Visits and associated actions 
o DC Careers/Transition visit 11th February 2020 

The visit report was circulated prior to the meeting.  No questions 
were raised.   

o Visible Governance in Schools (per extract from NGA news 
bulletin). 

 

 
 
 
 
 
 
 

JS  
 
 
 
 
 
 
 
 
 
 

11 Correspondence 
A copy of an email sent to DC was read out thanking JO from Winchester 
Cathedral commending the questions and conduct of pupils following a recent 
visit.   
 
EVOLVE.  There have been 10 trips off site this term covering a broad 
spectrum.  100% of pupils have been out at least once on enrichment trips.  
Not all activities are necessarily recorded on EVOLVE, but all activities are risk 
assessed.   
 

 
 

12 Agree Future Agenda Items for next meeting – 11th May 2020  
Jen Social Worker – regarding staff well-being.   
Impact Statement – this meeting’s contribution to school improvement` 
For June agenda – TLR3 projects for Academic year. 
   

 
 
 
 

13 Date of next meeting – 11th May 2020 
 

 

  
MEETING CLOSED 18:52hrs 
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IMPACT STATEMENT: 
 
Ensuring clarity of vision, ethos and direction 

Updated knowledge of Art provision and impact  
Monitored progress against SIP 
 
Holding the headteacher to account 

Crisis Management Policy discussed, with particularly reference to current COVID19 situation 
Monitored relevant data – exclusions, attendance, pupil progress 
 
Overseeing the financial performance of the school 

Agreed School Financial Value Statement 
Monthly monitoring report perused and questions asked 
 


