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Safeguarding & Child Protection 

 

 
Figures at the end of the school year: 
 
Pupils on-roll: 

 One pupil subject to Child Protection Plans 

 Seven pupils Looked After Children (four x current, three x Year 11s) 

 Two pupils subject to Child in Need Plans 

 Six pupils under the ‘Early Help Hub’ and/or subject to Team Around the Family arrangements 

 One Team Around the Family arrangement led by the school 
 
Outreach (on-roll next year): 

 One Looked After pupil 

 One pupil subject to a Child in Need Plan 
 

Type of Support # of pupils 

 2016-17 2017-18 2018-19 2019-20 

Child Protection 
Plans 

5 3 2 1 

Child Looked After 6 9 7 7 

Child in Need 6 5 6 2 

Early Help Hub 11 6 5 6 

 
 
Referrals: 

 Eleven referrals made to Children’s Services: Five led to Children’s Services assessment.  

 Referred 2 cases to EHH. Presented five cases to Early Help Hub meetings 

 Two pupils referred to CAMHS. 

 One pupils referred to Youth Crime Prevention. 

 One pupil referred to Catch 22 (Drug & Alcohol Support). 

 Three pupils with complex needs referred for virtual classroom support 
 
 
Summary of multi-agency working: 

 Attended two Initial Child Protection Conferences 

 Attended three Review Child Protection Conferences 

 Attended two Core Group Meetings 

 Attended fifteen Child in Need Meetings 

 Attended six Child Looked After Review Meetings and one Planning Meeting 

 Attended thirteen Team Around the Family Meetings  

COVID-19 Lockdown Safeguarding Measures: 

 Organised for weekly tutor calls to all pupils and families, giving guidance on what questions to ask. 

 Creation of a COVID-19 school closure safeguarding policy, annexed onto existing Safeguarding 
policy 

 Additional calls for all more vulnerable pupils 

 Close liaison with staff (inc. GE, LA, KP and MD) who did weekly food/welfare check deliveries, 
following up on concerns where raised. 



 Weekly returns to the Local Authority on all children open to a Social Worker 

 Close contact with Social Workers and Family Support Workers, including attending virtual 
meetings. 

 Regular updates of the pastoral support area of the website with lots of information for parents and 
pupils on a number of relevant welfare topics. 

Other actions completed this year: 

 Safeguarding Audit completed. 

 Basic Safeguarding Training provided to all new staff. 

 Child Protection and Safeguarding Policies updated to reflect KCSIE 2019 changes. 

 Designated Safeguarding Lead meetings held weekly – Shannon & Toby. 

 Online Safety Forums held each term. 

 Anti-Bullying Week in November 2019 - Poster competition and packs to tutor groups with 
discussion questions. Research project undertaken, with questionnaires handed to all pupils – 
results within this report. 

 Time to Talk Day – Ending the stigma of Mental Illness 26th January 2019 – tutor sessions 

 Solent Youth Action group work sessions focusing on sex and relationship education. Substantial 
amount of charity funding continues to be allocated to school to provide this work.  

 Safer Internet Day on 4th February 2020 – resource packs created for tutor sessions 

 Pupil Information display board maintained with key helplines, agencies and safeguarding 
information. 

 CARE Programme workshops held for Y7s by Shannon & Jen 

 Letters sent to all parents/carers of Year 11 pupils with information on post-16 support, alongside 
contact details for follow-on support from Lakeside. 

 

 

 
Direct Work with Pupils 

 

 
We regularly meet with pupils on an individual basis.  These sessions have been due to the pupil 
requesting support or due to a need to follow up a concern. 
 
Around half of the sessions have related to a key concern the young person wished to discuss at a moment 
of heightened stress or worry.  Some sessions have been to follow-up after a concern has been raised 
either in school or from external sources (ie a Police report).  This may mean a referral to Children’s 
Services, a referral to a specific service, a discussion with the PSHE teacher on key topics of concern, the 
offer of sessions in school or simply a discussion on the day with the pupil around key points. We have 
used these sessions to assess the level of need and triage as appropriate. Other sessions have been more 
of a ‘getting-to-know you’ session requested by pupils, which I usually schedule during lunch or breaktimes. 
 
We will also refer pupils on to specialised agencies, such as Catch 22, Youth Counselling, Youth Crime 
Prevention etc, as required. 
 
Key topics raised this year in discussion with pupils: 

 Feeling anxious 

 Feeling stressed 

 Feeling low & self-harm 

 Anger 

 Self-awareness 

 Managing arguments & fallouts 

 Aggressive behaviour 

 Worries about relationship with parents 

 Making friends & social help 

 Bullying & being bullied 

 Drugs  

 Anti-social behaviour 

 Peer influence 



 Sexualized behaviour & relationships including sexting, underage sex 

 CSE & online safety 
 
Mental Health & Wellbeing 
This school year in order to promote a focus on mental health and wellbeing the following has been 
completed: 

 Promotion of wellbeing awareness days with tutor activity suggestions 

 Completed the Calm Box project with all Year 7 pupils with Stephen in Art  

 Further development of the ‘Wellbeing Zone’ on the school website  

 A new Bereavement Policy has been created for the school  

 Regular reading of resources and sharing as appropriate with the staff team 

 Promotion of Anna Freud CARE principles to whole school staff 

 Staff induction information gathered and added to Safeguarding induction to promote wellbeing key 
ideas to new staff 

 
 

 

 
Attendance 

 

 
 
The overall school attendance at the end of the school year is 91% which, being the same as last year is a 
great achievement considering the increased time off with illness (1.2%), much of which was COVID-19 
related. 
 
There has been an 5% increase in the attendance of Looked After Pupils. 

 
The Figures: 
 

 2019/20 2018/19 2017/18 2016/17 2015/16 

Whole School Attendance 91% 91% 89% 87% 84% 

Whole School Attendance excluding 
those pupils with the 
most profound social care and health 
difficulties (-40%):  

92% 93% 92% 91% 89% 

 
Percentage of pupils with over 96% 
attendance: 

41% 52% 52% 37% 29% 

 
Percentage of pupils with attendance 
over 90%: 

77% 83% 72% 65% 59% 

Average attendance for those pupils over 
90%: 

96% 97% 97% 96% 95% 

Average attendance for residential pupils: 97% 98% 98% 98% 95% 

      

Average CLA School Attendance: 97% 92% 
(barring 
1 pupil, 
all CLA 
have 
average 
of 97%) 

93% (8 
out of 9 
CLA 
pupils 
have 
average of 
97%) 
 

95%  
(Four out of 
six CLA 
pupils over 
97%)  
 

94% 
 

 
 
Case studies of red zone attenders (under 80%): 
 
Our pupils usually start at Lakeside having had a turbulent educational experience to date with extended 



periods out of education. This combined with their significant individual needs and, in some cases, difficult 
family functioning, make attending school regularly quite difficult for some pupils. We work in a holistic way 
to remove barriers to learning for all pupils and where full attendance to school is not possible we work with 
pupils and their families to minimise the disadvantage and improved overall outcomes. As you can see from 
the case studies below, most pupils who struggle with their attendance are still able to enjoy success and 
move on to appropriate provision, particularly at the end of KS4. 
 
Pupil One (Y10): From mid-September this pupil stopped attending school. Previously having good 
attendance, and doing well in school, it was very unclear why this refusal had started. Support offered to 
mother and ALP warning letter sent. Home visits undertaken and EHH referral sent, with a family support 
worker allocated to the family. No improvement so case referred to ALP. Shortly after, the pupil began 
attending again 100%. 
 
Pupil Two: (Y10): Twin brother of pupil one. Stopped attending shortly after his brother did and then 
resumed attending following family support and referral to ALP. 
 
Pupil Three (Y8): Excellent attendance in year 7, then attendance deteriorated from December of Year 8. 
Corresponds with significant home issues leading to him being on a CP plan, then care proceedings in 
August 2020. Now a Child Looked After but still living at home. During lockdown we offered a fulltime 
placement but he only came in for half a day. Very close communication with mother and social worker to 
monitor his safety. I have supported his mother with strengthening boundaries at home and putting 
consequences and incentives in place around attendance. Short-term part-time reintegration timetable set 
up for September, under weekly review. New tutor updated regarding current home situation. 

 
 
Strategies & Plans in place: 
The overall strategy for improving attendance continues to be understood using four categories; ‘Raising 
Attendance Awareness’, ‘Championing Good Attendance’, ‘Challenging Non-Attendance’ and ‘Targeting 
Persistent Absenteeism’.  Particular strategies have included: 

 Creating an Attendance display board with pupil information and attendance ‘top ten’ 
 Every year 7 and any other new pupils are written to at October half-term re: their attendance 
 Certificates and raffle tickets each half term for all those over 95% or who have shown improvement 
 Voucher rewards as incentives for good attendance 
 Creating a Tutor Group Attendance League with the half-termly prize of a pizza takeaway 
 reward of takeaway pizza if they reach 95% or above as a group. 
 Increased use of referrals to Attendance Legal Panel where issues are complex 
 Attendance Meeting held every month where every child is discussed with Live Learning Co-

ordinator and individual plans actioned as appropriate (including warning letters, home visits, 
sharing information, legal action) 

 End of year attendance review letter sent to every parent with registration certificate and target for 
next year, alongside ‘Every Day Counts’ leaflet 

 
Plan for September: 
We plan to meet with the lowest attending pupils of this year in September to have an early plan in place.  
An attendance motivation worksheet pack has also been developed and will be attempted with those most 
at risk of non-attendance.  Attendance planning meetings with parents have also provisionally been booked 
for those families who do not currently already have a multi-agency framework around them.    
 
We will target individual tutor groups with the pizza incentive where attendance needs to be increased. 
 
We are collecting baseline attendance data for all of our new entrants this year so we are able to compare 
figures and ensure pupils are improving their attendance year on year. 
 
Attendance Week 2020: 
Attendance awareness sessions will take place during extended tutor group sessions on Tuesday 15th 
September in order to educate pupils specifically on the importance of attendance. Parents will be informed 
and will receive a further flyer with their child’s first weekly report. It is hoped this will increase knowledge of 
what it actually takes to achieve 95% attendance and why this important.  It is planned as a pre-emptive 
and proactive attempt to motivate all pupils to attend school.  A small number of activities and discussions 
are planned to take place in tutor periods. Throughout the year I will be providing follow-on activities that 



can be undertaken during tutor time. 
 

 

 
Anti-Bullying  

 

 
The theme of this year’s anti-bullying week was ‘Change Starts with Us. We held a poster competition 
and the boys submitted some fantastic entries which were displayed in the school , with prizes given out 
in the end of term assembly. Extended tutor sessions were held with activities designed to encourage 
pupils to think about and appreciate the impact of bullying on others and how we can all work together to 
stop bullying.  
 
As part of anti-bullying week a survey was conducted, the results of which were summaries by our 
Student Social Worker Debbie Coole below and forwarded to the SMT: 
 
Pupil Questionnaire. 
39 of pupils filled out the questionnaire 
The Anti-Bullying Alliance defines bullying as the “repetitive, intentional hurting of one person or group by 
another person or group, where the relationship involves an imbalance of power. It can happen face to face 
or online”.  It is positive that 30 of the 39 of pupils were able to identify the correct definition that bullying is 
both purposefully hurting others with words or actions AND pick on others repeatedly.  This reinforces to 
the pupils that they should be mindful of their actions and words and that the resulting physical and 
emotional impact are equally destructive. 
 

 
 
35.9% of boys had been bullied recently. This is lower than the amount found by the Anti-Bullying Alliance 
whose survey identified 44% of over 11,000 senior school pupils had been bullied recently.  This may be 
due to the single gender nature of Lakeside.  Of the 14 boys who identified that they had been bullied 
recently, three stated they would rather not disclose who had bullied them 
 
Not all those who identified themselves as being bullied answered where the bullying took place and some 
of those who did chose multiple areas.  The area of school which was identified as being the most likely 
place to experience bullying was outside/ hard court followed by the classroom and corridor.  Only two 
identified offsite as being the area they were bullied and only one identified the transport coming into 
school. 
 
Most boys reported experiencing both verbal and physical bullying, with just verbal bullying being a close 
second.  Only two of the boys reported experiencing just physical bullying. It would be interesting to learn 
the context of the bullying and how events were perceived by both parties. 
 
Only a small number of boys reported these events to teachers however many reported that the bullying 
had stopped.  Of those who reported the instances many felt that this was ineffective.  This reiterates the 
feelings from the staff questionnaire that the boys’ involvement in tackling bullying requires improvement. 
11 of the 39 questioned identified themselves as bullying someone recently. Seven of these were in year 7, 
five of which were 7DA, one from LFW and another from 7AP.  All of the year sevens identified the same 
young person, another year 7, who they had bullied. The rest of the pupils that identified having bullied 
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someone were in 9AP. 
 

 
 
When asked what could be done to tackle bullying in school most replied suggesting more visible staff 
during break, lunch and when transitioning from lessons.  Many argued that staff did not pay enough 
attention when they are present and that they feel they are not listened to when they report instances of 
bullying.  Many also suggested stronger consequences for those involved in bullying such as exclusion 
from the school. 
 
DfE (2017) argue that schools have a responsibility to “implement disciplinary sanctions. The 
consequences of bullying reflect the seriousness of the incident so that others see that bullying is 
unacceptable”. The teacher’s survey suggested that measures already in place are efficiently dealing with 
bullying, however this does not appear to be translated into the boys’ perceptions. 
 
As a growing area of concern, it would be interesting to further investigate the boys’ experiences of 
cyberbullying and whether this is something Lakeside’s pupils experience.  The Anti-Bullying Alliance also 
found that positive parenting and friendships were a significant protective factor towards the negative 
impact of bullying.  Empowering families and the boys as friends may be a consideration when developing 
Lakeside’s approach to bullying in the future. 
 
Recommendations  

 Focus on reducing low-level bullying  

 The creation of child-friendly policies around bullying to improve the boys’ knowledge of what to do 

and what to expect if they are being bullied or involved in bullying and where to go for support. 

 Creating a means of communication for the boys so that they can report their concerns in an 

immediate and confidential way.  

 Ensure that as well as recording instances of bullying, staff are also recording the type of bullying 

and whether the actions taken were effective.  As recommended by Ofsted. 

 Include cyber bullying in future questionnaires about bullying. 

Resources. 
Free CPD training - https://www.anti-bullyingalliance.org.uk/tools-information/schools-and-teachers/free-
cpd-online-training 
Top Tips for Teachers - https://www.anti-bullyingalliance.org.uk/tools-information/schools-and-teachers/top-
tips-teachers-and-school-staff  
A whole school approach - https://www.anti-bullyingalliance.org.uk/tools-information/schools-and-
teachers/whole-school-approach  
NSPCC and the PSHE Association’s lesson plans on building positive relationships to tackle bullying 
https://learning.nspcc.org.uk/research-resources/schools/making-sense-relationships/  
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Anti-Bullying Week 2020 is happening from Monday 16th November - Friday 20th November 2019 
and it has the theme ‘United Against Bullying’. 
 

 

 
Wider Understanding of Bullying & Challenging Underlying Values: 
Alongside the activities and discussions in Anti-Bullying week, the following events were also promoted 
within school to increase awareness and discussion around diversity, empathy and tolerance: 

 Jeans for Genes Day – 18th September 2020 

 Young Minds ‘10k Your Way’ walks to raise awareness of mental health – 29th September-20th 
October 2020 

 Mental Health Awareness ‘Hello Yellow’ Day – 9th October 2020 

 Show Racism the Red Card day 16th October 2020 

 Anti-Bullying Week – 16th -20th November 2020 

 International Men’s Day – 19th November 2020 

 Safer Internet Day – 9th February 2021 

 Time to Talk Day – 6th February 2021 

 International Women’s Day – 8th March 2021 

 UN Day Against Racial Discrimination –21st March 2021 

 Pride Month –  June 2021 

 School Diversity Week 22nd-26th June 2021 
 

Time to Talk day this year was particularly useful.  Many of the pupils took part by watching Youtube videos 
regarding young people and mental health problems.  They discussed how to look out for each other and 
how to look after themselves. 
 
The underlying reasons for bullying behaviour are numerous and complex but research suggests it can be 
reduced more sustainably through work around self-esteem, social skills and increased emotional 
vocabulary.   

 

 

 
Online Safety 

 

Half- termly meetings continue to be held to discuss online safety.  These are held between myself, Jen, 
Toby Sim and Mike Williamson.  These have been a useful platform to discuss any online safety concerns 
and actions taken.  Minutes are taken and saved with Safeguarding documentation. 
 
Last year for the Police Crime Commissioner Cyber Safety Ambassador worked with some year 7 pupils to 
train them up to be Cyber Safety Ambassadors. 
 
I have continued to identify the most useful online resources for parents and add them to the school’s 
website.  Parents have been sent a flyer advertising this and are also made aware of this whenever online 
safety concerns are raised. We also add useful information to weekly letters. We continue to work with the 
residential pupils around online safety. 

 
 

 

 
Parent Support 
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Supporting parents and carers continues to be a significant part of the role. The overall aim is to ensure 
parents feel supported and empowered to cope with challenges at home and to encourage positive 
engagement in education.  Children are far more likely to attend school and engage well if they have a 
safe, secure and happy home life.   
 
This year we have maintained our positive links with sources of support for families including the Early Help 
Hubs across Hampshire, Youth Crime Prevention, NSPCC, Transform Family Support, Family Support 
Service, Young Carers and Youth Mentoring schemes. 
 
 
Contact with Parents: 
The key topics of concern parents have raised this year have been: 

 Aggression and challenging behaviour at home from child 

 Relationship breakdowns and strain 

 Child’s mental health and low mood 

 Child’s lack of friends and social difficulties 

 Concerns around exploitation 

 Attendance issues 
 
Signposting: 
We have shared information flyers with parents with weekly letters as interesting groups or advice has 
become known.  This has included: 

 Parent support helplines and websites (Including school website links) 

 SEND information days 

 Specialist localised coffee mornings eg regarding autism 

 Mentoring 

 Counselling 

 Mental Health awareness day including a ‘Time to Talk’ teabag 

 Newspaper article regarding teenage behaviour 

 Respite break agencies 

 NSPCC online safety booklets 

 Parenting support course advertisements 

 National Citizenship Scheme – 4 week summer holiday provision for our year 11 leavers 
 

 

 
Pupil Transitions 

 

Transitions – Year 6 
Lakeside School has had 17 new Year Seven students in the new academic year.  Of these, two have 
already been attending Lakeside School as part of the outreach Year 6 programme.  Lakeside School also 
has three new Year 6 students.     
The preparation for transition has had to be adapted this summer due to covid-19.  For example we were 
not able to hold a welcome morning and some of the new entrant families did not feel able to visit the 
school.  In preparation for the new entrants’ arrival the following has been completed: 

 Telephone calls to all feeder primary schools to speak with SENCO/DSL/Teacher 
 Socially distanced home visits offered to all new Year 7 families and taken up by all but two families.  

Telephone calls were used in place of these visits. 
 Doorstep visits made to the two families without a home visit by SENCO and Head Teacher during 

lockdown deliveries. 
 New Entrant and Parent/Carer Support leaflets and welcome packs were dispersed to all new pupils 

and their families 
 A New Entrant page was developed on the school website and advertised to all new families and 

feeder schools to provide answers to FAQs and provide photos of the school and staff 
introductions in place of school visits. 

 I have been able to prepare visual timetables to share with pupils and inform them of their tutor prior 
to starting in September 



 Tutor group summaries have been prepared and dispersed to all staff to give an overview of each 
child’s levels and needs 

 Social Work Summaries will be prepared for each pupil to be added to their main file for information 
for school staff 

 Pre-emptive contact has been made with our SENCO, SALT and the management team regarding 
additional support ideas and requests 

The transition process appears to have been beneficial to the new entrants and their families at this stage, 
with positive feedback overall.  They will continue to be supported and contacted into the new school year 
to ensure a successful transition. 
In preparation for next year, I will look at how we continue to make use of the school website as part of the 
transition process.  I will also be reviewing and updating the initial paperwork that is sent out to families to 
ensure all FAQs are pre-empted with clear answers. 
 
Transitions – Year 11 
The ‘Support Beyond Lakeside’ leaflet will be distributed to Year 11 pupils with useful contacts and agency 
suggestions for any future concerns.  This information and supportive messaging was also shared on the 
school website over lockdown.  I will be contacting families and colleges in September and October to 
follow up on pupil progress into further education and to offer any support as required.   
This school year I also hope to promote a more active use of records of achievement in order to support 
pupils transition from school. 
 
 
 

 
 

 
Student Social Worker 

 

 
Each year we supervise placements for 1-2 student social workers at the school who benefit from the broad 
and challenging practice experiences, and who, while on placement, become valued members of the staff 
team.  We continue to maintain a positive working relationship with the University of Winchester who 
commission placements for student Social Workers at Lakeside School. This year a first year student 
successfully completed his placement here and whose notable accomplishments included supporting 
several families to access support via the Early Help Hub, working directly with pupils around issues such 
as anger-management and self-esteem, supporting outreach pupils and undertaking anti-bullying work. 
 
This year Jen has completed her training to become a Practice Educator for Student Social Workers 
through the University of Winchester, who have offered the qualification at no cost to the school. Shannon 
has been observed undertaking supervision sessions with her Student Social Worker and has received 
some excellent feedback.   
 
We have further developed the practice learning opportunities and support structures in place for student 
social workers to enhance their experience and ensure they are well-prepared for the profession of social 
work as they progress through their course. 
 
 

 

 
Training 

 

 
In order to retain our Social Worker HCPC Registration we must complete regular training.  This academic 
year we have completed the following: 
 

 Student Social Worker Orientation Day, at Winchester University (October 2019) 

 CAMHs Suicide Awareness and LGBTQ? Training 18th December 2019 

 Safeguarding and Mental Health E-Learning 

 Strategy Toolbox for Good Mental Health in Schools – February 2020 



 ELKLAN (SALT) – February 2020 

 Mental Health & Wellbeing Conference (Hampshire Educational Psychology Service) - March 2020 

 DFE Webinar, supporting pupil’s mental health during school re-opening 9th July 2020 
 
Unfortunately we had several training sessions cancelled due to the COVID-19 lockdown but we have kept 
our knowledge up to date through E-learning and relevant reading. 

 
 

 

Staff Wellbeing 
 

 
Staff Wellbeing 
It is known that staff wellbeing is also key in achieving holistic wellbeing for all those in the school 
community.  With this in mind, staff wellbeing has been a focus of the work completed this year, including: 

 Staff Wellbeing Policy completed and shared 

 Staff ‘Team Board’ developed to include key support agencies, advice and resources 

 Approximately half the staff team took part in ‘Random Acts of Kindness’ to share appreciation of 
colleagues 

 Staff Wellbeing events were arranged such as a Christmas shopping trip 

 Staff Wellbeing resources made available in the staff room and online 

 Educational Psychologist supervision sessions arranged for new members of staff 
 
Moving Forward 
To continue the progress made, this school year I have the following priorities: 

 To create and complete a Staff Wellbeing Survey 

 To create a whole school mental health and wellbeing policy to formalise and embed the key aims 
and strategies of the school for the whole school community 

 To promote trauma informed practice 
 

 

Planned actions for next academic year 
 

 

 Child Protection & Safeguarding DSL meetings will be held weekly between Shannon and Toby. 

 Training delivered by Shannon & Jen on adverse childhood experiences and practical strategies 
during the first INSET 

 Anti-bullying week in November 2020 

 Promotion of National Citizenship Scheme to all Year 11s 

 Solent Youth Action undertaking further group work sessions with pupils throughout this year 

 Year 11s – group work sessions on coping with exam stress 

 Continue to work with our attached Educational Psychologist Phil Navarro this year – and ensure 
their SLA time is being used effectively to meet the needs of pupils. Phil will undertake supervision 
sessions with new staff as part of their wider induction. 

 Shannon will be an off-site Practice Educator for a Student Social Worker at another special school, 
for which Lakeside will be given funding 

 Shannon is supervising a social worker who has just started working at an academy chain after a 
career break and needs to re-register. This social worker will be working at Lakeside on Mondays 
for 2 terms. 

 Strong focus upon staff wellbeing – Jen has created resource packs available on the network and in 
the staffroom.  
 

 


