Lakeside School - School Leadership Team Report to Governors 14.09.20

Leadership and Management

Staff vacancies: 1 admin officer, 1 LSAs and two RCCWs

Staffing: all staff fully back at work at the start of term.

PUPILS Behaviour and Safety

Pupil progress/Attainment/Achievement/GCSE results: see reports.
Pupils on roll = 84 +3 (Y6)

Boarding numbers rising from 9/10 currently.

Children Looked After: 6

Exclusions since 01.09.20:-

FTE No. of boys Days lost
2 2 1.5
Attendance: Please see SSW Attendance report.

Physical Holds for Safety Record Book monitoring. - To be tabled and checked by chair of
GB.

EVOLVE trip sanctioning by chair of GB and GB awareness.

Latest School Council meeting later this half term.

SIP being re-evaluated in the light of the last 6 months.

H&S - please see report.

To date Lakeside has zero known Covid-19 cases related to the school.
FAO govs:

External professionals such as SALT and the EP service are not allowed to work directly with
pupils/staff currently.

Building works:
New residential fire doors and bathrooms being fitted by end of Easter 2021 is the plan.
Outreach

We have a formal commitment to fund an additional school place for our Y11 IOW Outreach
lad — agreed at £52k for this year.



