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This document has been developed as a leadership and management tool to enable 
senior teams, including governors, to plan for the recovery of schools. It has been 
collated following discussions with headteachers and a wide range of Local Authority 
(LA) officers and is provided to supplement schools’ own thinking and enable each 
school’s response to meet their own circumstances. Schools’ resultant strategies will 
also refer to Department for Education (DfE) advice, once published. 

The document is framed around questions supplemented by contributors’ comments, 
that will facilitate discussions and enable schools to consider potential issues to support their 
subsequent planning. It does not provide direct guidance but is planned to assist and 
strengthen thinking. 

Whilst this document focuses upon a range of possible issues, many children will be 
happy and adjust well to the return to school. Some may have even thrived during 
the lockdown – having significant time with both parents, for instance. There will be 
others where the opposite applies. 

Recovery is also a process which may be gradual and with various elements – 
physical, intellectual, and emotional. It will not necessarily be a linear process. 

School leaders are also aware that when schools re-open the consistency of adults’ 
responses and behaviour will also be important. It will also be important for school 
governors to be involved in developing the strategic approach to school recovery, 
ensuring that any statutory information is followed and supporting school leaders 
through the process of developing a plan and engaging with stakeholders.  

Governors should ensure they are familiar with the likely short-term and long-term 
impacts of COVID-19 with school leaders and implications for their school. This 
should include how their priorities have changed and how they are thinking about and 
preparing for the issues they may need to address when schools begin to reopen.  
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The following resources were referred to when compiling this document: 

 Coronavirus (COVID-19): guidance for schools and other educational settings – 
DfE – 2020 rolling update 

 Education Review: The impact of distance learning – John Hattie – 23 April 2020 

 Framework for Reopening Schools – UNICEF – April 2020 

 Re-opening schools and colleges: a summary of ASCL members’ views – ASCL 
– 30 April 2020 

 Re-opening schools blueprint – NEU – 3 May 2020 

 Five ways to help children heal after the pandemic – Mary Meredith – 29 April 
2020 

 Many problems of returning to school – Sara Alston – 2020 SEA Inclusion and 
Safeguarding – https://www.seainclusion.co.uk/post/the-many-problems-of-
returning-to-school – April 17 2020  

 What is it like in Denmark's reopened schools? – Shirley Jacobsen– TES –23 
April 2020  

 Open schools first– The Economist – 2 May 2020. 

Framework and underlying principles  
 When schools re-open they will not be returning to normal. 

 The DfE is likely to provide outline guidance and teaching unions will create their 
own guidance. Schools will need to consider how this applies to their 
context/situation and be clear about their rationale to be shared with parents and 
their community. 

 Coronavirus will not have gone away; a core principle of this education system is 
the safety and wellbeing of pupils and staff. 

 Strategies must dovetail with national strategy in fighting Covid-19 to reduce/ 
minimise the rate of infection. 

 It is possible that there will not be a vaccine for some time – schools will need to 
build a strategy to manage the risk over an extended period. 

 Schools cannot stay closed interminably – a prolonged closure of schools will 
itself cause real harm to many children. 

 Children’s experiences during lockdown will have varied massively. 

 It is likely that any strategy will need to incorporate some form of social 
distancing measures – such as limiting class sizes, and staggering breaktimes, 
and perhaps phasing or alternating certain year groups ahead of others. 

 Children do not easily observe full social distancing; it is unrealistic that schools 
will be able to keep children two metres apart from each other at all times. 

 For any strategy to be successful, it will need wide consensus and deep 
reassurance among parents and staff. 
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 Changing scenarios will require planning to be regularly reviewed; schools and 
their community need to be agile and flexible and adjust as they go through the 
period of recovery. 

This document must be read alongside guidance from the DfE, specialist services 
including HCC services and take into consideration relevant and appropriate LA or 
MAT advice, to ensure the supportive management of both staff and pupils. 

 

“Parents need to be reassured that we have the matter under control and a 
plan to make sure that their children are not disadvantaged compared to those 
nationally.” 

 

“We need to create a sense of belonging to both school and local community.” 
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Preliminary thinking 

If a partial re-opening or a limit on pupil numbers in each 
classroom is recommended, which year groups/groups of 
pupils will you priorities? 

 How will you respond to DfE guidance about specific year groups and limits on 
class sizes? 

 How can staff contact with different groups of pupils be minimised; staff only 
working within department/with one year group? 

 How can provision for key workers be maintained? 

 How can reopening take account of family groups/siblings.  

 Will you consider a gradual re-integration for some pupils who will find the 
transition more challenging; a slower start for some may build resilience in the 
long-term? 

 How can some form of home learning be maintained? 

 How will you manage the refrain from whole school gatherings (assemblies, 
lunchtime) and limited extra-curricular provision? 

 Will it be useful to develop a decision model for reclosing and reopening the 
school as needed due to resurgence of community transmission or staffing 
shortages? 

 How will you agree strategy with the governing body? 

What specific planning will need to take place with 
different staff teams and professional bodies? 
 Separate engagement is likely to be needed for different teams: leaders, 

safeguarding leads, teachers, learning support, lunchtime staff, admin staff, site 
team, cleaners, union representatives, etc. 

 How will you be clear about the union voice in this and how this affects your 
team? 

 How will you support staff by seeking their views, agreeing a general consensus 
and ensuring clear lines of engagement? 

 How will you share your expectations will all members of staff? 

“We will probably look at opening via four Houses to keep numbers of students in 
any year group more manageable. Maybe with Friday for Year 6 transition days if 
we return before September.” 
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 What are likely concerns that will be raised with and by staff? What 
reassurances might people want? 

 What will be the timetable of meetings ahead of the opening be, to plan the 
required approaches and allay some anxiety? 

How much review does the timetable require? 
 Where should the timetable be reviewed to support what is required in school 

now? 

 How does pupil absence affect timetabling? 

 How does staff absence affect timetabling? 

What approach will be used to communicate the reopening 
strategy to parents and pupils? 
How might you: 

 Share your rationale and expectations of the re-opening of school with pupils 
and parents?  

 Reassure them given the potential learning time lost? Some parents may 
channel their anxiety through their children.  

 Reassure them about health concerns and revisit this area regularly? 

 Share expectations of the remaining part of the year, the re-engagement with 
learning, the community of learning? 

 Build strategies to re-energise relationships – adults’ and pupils’ – give time and 
space to it? 

 Be prepared for parents who may decide they will electively home educate their 
child rather than send them back to school? What will your response be? 

 Convey timetable and subject changes to pupils and parents? 

Are the school site/classrooms ready? How might learning 
spaces need to look different? 
 How will you determine the use of each space, layouts, and internal movement? 

 Will some parts of the school need to be repurposed?  

 Are there areas of the school site that will need to be reviewed and assessed 
before pupils can be re-admitted more widely? Will furniture throughout the site 
need to be moved and removed? 

 Where might it be more appropriate and practical for the staff to relocate from 
classroom to classroom rather than pupils? 

 Where are the pinch points such as corridors or staircases?  

 Will directional pupil traffic-flow need to be implemented? 
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 How will you manage pupils’ access to toilets and social spaces? 

– Break times? 

 How will emergency planning/arrangements be implemented?  How does 
emergency evacuation work when social distancing is expected? 

Pastoral: what focus will be needed on social and 
emotional needs and re-socialising behaviour 
expectations? 
 What pastoral changes will need to be made? 

 How will the school plan for pupils with physical/sensory/behaviour needs? 

 What risk assessments for individual pupils with specific needs can be carried 
out now to support stronger reintegration? Who will do this? 

 What will be the strategy to support the whole school community with 
bereavement/loss – how can existing approaches/external resources be used to 
support this? 

 How will expectations for behaviour will need to be re-established. Existing 
behaviour policy/risk assessments may need adapting. Whilst a focus on 
positive social learning behaviour is at the heart of most policies, it may be 
necessary to highlight certain inappropriate actions such as deliberately 
coughing/spitting.  

“…guaranteeing any effective social distancing will be difficult - especially at 
lunchtime.  If Coronavirus is still a significant threat, our small classrooms means 
we could manage with a maximum of two year groups.  We may still have to use all 
large shared space in different ways if the staff absence rate is high.” 

“We are struggling to get 10-14 students to socially distance at the beginning and 
end of school; we have narrow corridors so we would look to institute one-way with 
spacing stickers on the floor. Even with split break/ lunches, children will be next to 
each other; the concern is that this will then cause anxiety and possible conflict with 
staff, with students refusing to distance themselves. This must be planned for.” 

“We will use the opportunity to embed a more reward-based culture and trying in 
some way to change the focus to that - building the reward-based culture. Use of 
Epraise.” 
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Pupil management 

How will pupils be supported on their return to school? 
 How will the internal pastoral system be well prepared to respond to pupils’ 

needs? 

 How might schools evaluate the impact of this period on their most vulnerable 
pupils? 

 How will high quality mental health and well-being support be planned for?  

 Some families/pupils may need additional counselling. 

 How will a strong plan for personal social and emotional development be 
planned and implemented in specific response to the current pandemic – 
addressing both positive feelings around returning to school and anxiety, 
changes in circumstances and fears? 

 How will you be clear about any changes in family circumstances, eg illness, 
bereavement, furloughing/job loss, separation? 

 What practical considerations should be taken account of? 

 How will you enable pupils to be self-sufficient and independent in their working 
practices – resources provision – equipment, books, to prevent contact? 

 What protocols must be in place to support safe sharing of equipment IT 
equipment/library books/art/technology resources/science equipment? 

 How will snack time/lunch break be managed in line with the agreed use of 
physical space arrangements? 

 Where will you need additional hygiene resources – wipes, sanitiser? 

 How will you manage to implement regular handwashing? 

  

“We plan to use daily ‘assemblies’ celebrating community/ good news stories/ 
expectations.” 

“Ideally, I’d like to employ more non-teaching pastoral staff to support the increased 
demand I am expecting.” 

“As we progress, we may consider how we gradually ‘ramp up’ the work, perhaps 
homework setting is a step too far initially – we may just want to focus on 
establishing good routines during the school day.” 
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How will pupils’ absence be managed, when it is due to 
parental or pupil anxiety, rather than specific illness? 
 How will you maintain open lines of communication when parents may choose to 

electively home educate? reassuring parents that the provision on offer is safe 
will be important. 

 Some pupils will still need to shield. How will you ensure that these children feel 
included in school life and that their absence is marked correctly? 
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Supporting vulnerable pupils and their 
families 

Which pupils might have the most difficult return to 
school? 
 How will you ensure plan to have sufficient resource available to support the 

most vulnerable pupils in this current pre-emptive phase? 

 What support might be required to support separation anxieties? Even for those 
who are excited to regain their freedom and see their friends, this is a potential 
source of anxiety. 

 Will there be a need to be aware of those pupils whose family includes key 
workers or those going back to work in crowded spaces? 

 What additional planning might be required to build the confidence of pupils 
whose absence has lost them important ground in relationships/friendships? 

 What additional safeguarding awareness training may be needed for staff? 

 Will additional training be required to ensure staff are confident in their vigilance 
around pupils who have experienced high anxiety or been subjected to abuse 
during the lockdown?  

 How will the need for safe spaces to talk about their experiences during the 
lockdown be planned for? Will staff require additional training here? 

 Do staff have clarity about pupils’ social lives having been conducted online for a 
long time? 

 Will DSLs need additional time and emotional support to manage the inevitable 
rise in disclosures? 

“We already have a list of students who we expect to struggle to return and we are 
looking at a range of ideas – [preparation] phone calls, postcards home, support to 
parents- to make this easier.” 

“DSLs are working to identify students …. need to ensure pupils have safe space to 
talk to trusted adults which may have training implications. Likely to be rise in 
disclosures.” 

“We also need to be mindful of not exacerbating the situation. Somewhat like with 
anxiety, if we feed it we may create a bigger problem than we actually have.” 
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How can we respond to parents who will expect rapid and 
significant support with regards to SEND?  
 During lockdown, some parents may have developed a view that their child is 

struggling academically. How will staff manage this collectively? What will be the 
school’s response to this? 

 Prior to schools opening is there a mechanism for parents to express concerns 
about how their child has learned at home? How can you capture parental 
views– for some or all parents? 

 

 

 

“Surveys to parents should capture their anxieties and allow us to form a response 
to alleviate fears where we can. But, we need to be clear where we draw the line.  
What is justifiable anxiety and what is non-productive?” 
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Curriculum and learning 

What could the curriculum look like? 
 What might the first week, first month look like on balance? Why? 

 What plans do you have to capture and build on any learning that has taken 
place over the COVID period – how will this be managed? 

 How will staff be supported to manage pupils now at a range of starting points? 
What key tasks/approaches should be a key focus within each subject? 

 What subject specific adaptations will need to be made to support learners? 

 How will option subjects be managed? Will returning pupils resume current 
subjects that they will not be continuing with? How might this be best managed? 
How might this affect the structure of the day/timetable? 

 Should pupil groupings be reviewed to support new needs identified and to 
support accelerating learning? 

 At what stage will you consider the longer-term curriculum changes required to 
accommodate lost learning? 

 From where will you seek advice to support your longer-term curriculum 
adjustments?  

“It is more important that we value and celebrate what they have learnt. How we 
guide the response to this will be key to how pupils reintegrate.” 

“It is especially important that we do the right thing for our students and parents… 
wellbeing comes above P8 concerns and there may be … pupils who will need to 
drop subjects.” 

“… balancing well-being with attainment is really important – staff know they are 
inter-related but they will be anxious too.” 

“So much is staffing dependent. We may have to focus on subject areas where we 
have sufficient staffing.” 
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 What specific adaptations to the curriculum may need to be considered in 
relation to pupils with SEND? How will the school provide individualised 
curriculums for pupils? 

What strategies could be used to accelerate learning? 
 This will not be an immediate consideration. Initially identifying pupils’ starting 

points should be more of a priority. Teaching groups are likely to be smaller than 
usual, so developing a flexible/responsive approach should be possible 

 In the medium/longer term, focused groups or individual work may be necessary 
for some pupils. Additional resources may need to be deployed to facilitate this. 

 What could this look like? One-to-one work or small group catch up tutoring, in 
its traditional form, will not be practical in the initial period.  

“We have an ‘Achieving Excellence in Distance Learning’ policy. We’re avoiding 
covering too much new material. We are also adapting our policy in-line with 
research [around distance learning].” 

“We will be looking to focus on retrieval practice/ interleaving, etc, when we return 
and heads of department (HoDs) are working on new curricula.” 

“Early on we will need to look at intervention strategies and bespoke curriculum 
arrangements (eg targeted extra core for some in Y10, dropping of subjects). We 
will need to think about changes to mock timetable scheduling. Perhaps some 
“deep learning days/half-days” where students are off timetable for a day and in 
one faculty for an intensive catch up/review.” 
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Who are the key groups of learners? 

How might schools support: 

Year 10 
 Support Year 10 pupils in ensuring they feel confident and well supported ahead 

of starting Year 11? what might their remaining year look like? Will summer 
examinations be tailored? Used? what will they be used for? 

 Will additional lessons/support be planned to provide revision support? 

 Can the Year 11 teacher release time support Year 10 classes? Get pupils back 
on track? How? 

 Should pupil groupings be reviewed to support new needs identified and to 
support accelerating learning? 

Year 6 to Year 7 
 Is there a need to have a different approach to Year 6/7 transition? How can the 

summer term prepare pupils? 

 How might this be shaped? With whom? 

 How should the autumn term be shaped? How will this be determined? On what 
will targets for these pupils be based on given the lack of Key Stage 2 
outcomes? 

Year 11 
 Support Year 11s in feeling comfortable in their hasty completion of the final 

year, and enable them to complete closure? 

 Support Year 11s in their transition to their next stage? 

– How might this be tailored? 

– Which staff might to need to undertake new and additional roles to support 
this? 

– What needs to be different or additional for those pupils who are vulnerable? 

“With Year 10 there is likely to be a significant amount to cover and prepare for. 
How do we ensure that we don’t all try to ‘hit the ground running’ and then panic 
them or burn them out?” 
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Management of staff 

How can staff be well supported? 
 Are you clear about the staff who have been physically unwell during this 

period? 

 Do you have staff who have been/continue to be shielded during this period?  
Have you liaised with your personnel services provider to check this? 

 How does this affect the school’s capacity to manage? 

 How might the management and deployment of staff be phased to support 
health? 

 Are there staff with specific SEMH/well-being needs? 

 How might your line management organisation be reorganised to manage staff 
well-being? 

 Some will have been in school with very little break throughout the crisis while 
others may have been working exclusively from home. How can you best 
support staff who have had very little break – the senior team /DSLs, for 
example? 

 Some staff may have experienced loss and trauma. Some staff may experience 
separation anxiety, especially where they have vulnerable family members 
and/or caring responsibilities. How can you plan to support this? 

 How could additional time for certain key roles be allocated? 

 Are you clear about the personnel guidance from DfE/PHE/unions/LA when 
planning return to school strategies? 

 How will you ensure governors are clear about these issues? 

 Is your staff clear about how to access the EPS-Health Assured support line to 
assist them in their well-being? 

 Is your staff clear about how to access the EPS-Health Assured support line and 
resources within the LA resilience website to assist them in their well-being … 
now and in the future? 

 How will you know that staff are safe? 

 Will there be a there a role for daily wash-up/morning briefings in the early 
phase? 

 How clear are you on the guidance around who should be shielding and how, 
and who that might affect on the staff? 

“Some staff will continue to stay off- HCC guidelines will be needed to help 
headteachers (manage this).” 
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What is the strategy for engaging with staff and unions? 
 How will you engage and communicate with staff prior to their full return, 

enabling them to feel supported and valued? 

 How will you be clear about how the union advice links and supports your 
strategy? Have you considered how risk assessments and risk management 
information will be shared with both staff and unions to provide reassurance? 

 Which aspects will require training, additional advice or a briefing? How might 
this be done? What opportunities are there to share learning experiences? 

 How will you launch new policies/practice/procedures, and ensure staff access 
and retain information? 

 How will you identify elements and communications for specific roles eg first aid) 
and groups (eg all teachers) or for specific activities, eg breaks, lunch, hygiene? 

What is current staffing deployment capacity? 
 How many staff are currently shielding or are advised to stay at home? How 

does this affect capacity to re-open?  

 When school re-opens will there be sufficient capacity to maintain some element 
of home learning? Who will lead on this? 

 Are there any staff who are fit/well but highly anxious about returning? What can 
be done to support these individuals? 

 What will the school approach be to managing and covering absence and use of 
temporary and contingent labour? This may be in shorter supply than previously 
as some supply staff may have taken other employment. 

 Are there any single points of failure – critical roles/responsibilities where you 
may be concerned about absence of skilled and knowledgeable postholders – 
has a contingency plan been developed for these, eg site management, first aid, 
fire marshall, etc? 

Are there any additional staffing needs? 
 Is there a need to increase the hours or capacity for certain staff groups? For 

example, to cover additional cleaning or a staggered day may mean that 
additional capacity to cover lunch breaks. 

 Are you clear about the impact of this on any contractual changes and the 
appropriate process to discuss and agree this? 

 Are there any employment vacancies that need to be filled? EPS have provided 
additional guidance on recruitment, specifically relating to online interviews and 
flexibility over notice periods.  

 Can you prepare a contingency agreement to cover such needs? 
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What about staff safety and PPE? 
Current guidance from the PHE is that PPE is not required by school staff except for 
some specific scenarios. 

Unions are in the process of developing guidance for their members – it will be 
important to have discussions with staff at an early stage to address their 
concerns/anxieties.  

 Have you considered what your response will be if a pupil or member of staff 
decides they want to wear their own PPE? 

 What planning is required to ensure first aid or personal care is administered? 

 How will you ensure that risk assessments are securely in place to manage 
pupils’ behaviour? 

Management of PPA/sports coaches/peripatetic Staff? 
 Previously, PPA/sports coach/music teachers may have come into contact with 

large numbers of pupils in a school day. If such staff will continue to be deployed 
in the initial re-opening phase how can this be managed to reduce contact to a 
smaller number of pupils/groups? 

 PPA may need to be organised differently – this may be factored in when 
planning what provision is possible in the initial period when schools return.  

 Are you clear which peripatetic staff are now no longer available? 

 Are there wider staff you have used who now might be furloughed? 

 Are you clear that the required provision for PPA remains in place? 
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Hygiene and safety  

How can anxiety from staff, children and parents about 
being in school be reduced? 
Anxiety may be reduced if hygiene/safety is given a high priority and is highly visible. 
How can risk assessments strength both safety and confidence?  

 Can you provide clear guidance on the best ways to prevent spread eg hand 
washing, coughing, and ensure it is highly visible throughout school and clear to 
all? 

 What protocols could be introduced to reduce the need for shared 
resources/equipment in staff room eg tea/coffee? Should staff be self-sufficient 
by bringing own cups/flasks, etc, from home? 

What is required to maintain good hygiene throughout the 
day? 
 What are the implications in meeting the cleaning requirements? What might be 

required during the day? Periodic cleaning of desks/door handles during the 
school day.  

 Wiping down of any shared copiers/printers/phones/IT equipment and shared 
resources accessed by pupils. 

 Ongoing hygiene requires good, sustainable supplies of products. How will you 
maintain adequate stocks? 

 What systems will be put in place to ensure toilet areas and wash basins remain 
hygienic throughout the day? 

 What protocols in place to clean areas which might have become contaminated? 

What if staff or pupils are displaying COVID-19 symptoms? 
 Refer to the latest guidance from PHE about pupils/parents/staff displaying any 

COVID-19 symptoms. How can this be communicated regularly with 
stakeholders? 

 Testing – school staff now have access to testing for COVID-19 if they are 
displaying symptoms – are your staff clear about this and practical 
arrangements in accessing this? 
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Structural organisation and practical 
arrangements  

What changes to the school day may be required? 
 How will you be able to implement social distancing requirements with home to 

school transport. How are you managing this? 

 Drop off/pick up arrangements may need to be amended. Implementing two 
metre queuing/spaces if required may mean a larger area is needed. Staggering 
pick up/drop off may be required to reduce numbers on site? 

 Are there physical bottlenecks in school – what might be done to mitigate this? 
can additional access points be considered? 

 Should break times be staggered with elements of social distancing applied? 

What changes may be needed to plan lunchtime 
arrangements? 
Discuss lunch arrangements with your school meal provider: 

 What can be offered within guidelines? Hot meals? Lunch bags for free school 
meals (FSM)?  

 Will staggered lunch breaks be needed? How might cleaning between sittings 
be managed? 

 Will non-FSM pupils be required to bring their own lunch?  

 How can minimal contact be planned between pupils? 

 Will existing staffing be sufficient? 

“We could consider staggered starts/ends of the day but transport issues might limit 
this for some. Social distancing will be pointless if the buses are not adequately 
supervised en route to and from school. Are bus staff able to get students to comply 
with requests, will seats need tape or notices?” 

“Radical solutions might have to be considered - subject teachers not attached to 
specific classes, timetabled to teach whichever students are in on a particular day - 
year group teams of teachers?  Need to have classes in a year group at a similar 
point so that anyone can pick them up/set work? Continental day?” 
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What changes will be needed to emergency planning 
arrangements?  
 What changes are required and should be practised with regards to emergency 

planning and school evacuation arrangements? Some key role holders may not 
be in school during an evacuation when pupils need to maintain social 
distancing. 

 How can arrangements be amended to take account of this? 

 How will parental contact be managed? 

 What restrictions will you put in place on parental access to the school site/ 
building? 

 What are the procedures for parents contacting the school? Being clear about 
mechanisms and response times will help reassure parents.  

 How has this been communicated? This will be particularly important with regard 
to pick up/drop off times. 

“If only two year groups are in, fire evacuation points will cope. But speedy 
evacuation will be the priority over social distancing.” 
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How will these be enforced? Year group 
and school transitions 

How will transition be managed? How will the approach be 
different to usual? 

Year 6 to Year 7, Year 11 to Year 12 

 How can what is left of the summer term prepare pupils for their new school? 

 What does new teacher/new school need?  

 What should supplement/replace any external data that would normally be 
available? 

 What support will pupils require in their transition to their next stage? Some staff 
may need to undertake new and additional roles to support this.  

 What needs to be different or additional for those pupils who are vulnerable/with 
SEND? 

 RSE – Year 6 children transferring may have had some but not all of their 
entitlement to RSE– how could secondary schools be made aware of this to 
assist them in addressing this? 

 How much of this information exchange can be moved online?  

 How can leavers events be replaced if large gatherings are not possible? 

Other internal transitions 
 How can what is left of the summer term prepare pupils for their new year 

group? 

 What additional transition will be needed for vulnerable pupils? 

“What is the possibility of ‘virtual transition’ with new HoY7 video conferencing.?  
Transition evening will be over more than one evening?” 
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